PLANNING MODULE CONTENTS

KEY MESSAGES

PRE-PLANNING
ls a new cancer control plan needed?
If a plan is needed, who can advocate for it?
How to draw up a strategic plan

PLANNING STEP 1: WHERE ARE WE NOW?
Assess the cancer problem
Assess the existing cancer control plan and ongoing activities
Self-assessment by countries

PLANNING STEP 2: WHERE DO WE WANT TO BE?
Define the target population
{dentify gaps
Set objectives
Assess feasibility of interventions
Set priorities

PLANNING STEP 3: HOW DO WE GET THERE?
Raise the necessary resources
Work with multidisciplinary and muttisectoral teams
Build in monitoring and evaluation
Launch and disseminate the cancer control plan
Move from policy to implementation
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